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March is ASA’s Make a Friend Month

or joining a book club. I only ask ASA members to
take an hour out of your schedule this week and make
your local elected officials your new friends.

N 0, | am not speaking about finding a new golf partner

Now that the elections are over, these are the officials that
will be making decisions on the laws in the state of Maryland
for the foreseeable future. Get to know them now! They will
be the same ones we are working with next year. Building a
rapport with them will not only benefit you and ASA this
session, it can do so for many years to come.

ASA has worked to have SB 695 and HB 342 (identical bills)
introduced in Annapolis this year to reduce the maximum
retainage held on private contracts to 5% when the contract
exceeds $250,000. In the House, HB 342 is reviewed by the
House Economic Matters Committee. This committee has
voted favorably on our previous attempts with this legislation.
The Senate Judicial Proceedings Committee will hear SB 695.
This has been where our previous efforts have been met with
resistance. The initial hurdle is to have the bills passed by both
committees.

Therefore, the first point of order is to contact the officials
serving on these committees. You can call them, email them,
and/or invite them to go to lunch with you whether or not they
are from your district, but make certain you tell them how
retainage hurts your company. Explain to them why retainage
IS not necessary, how there is ample time and opportunity to
ensure that your work is properly performed and that reputable
companies complete their work regardless of whether or not
retainage is held. Make them aware of the ways that retainage
is used to unjustly manipulate subcontractors.

For your convenience, copies of the contact information for
all of the committee members hearing this bill have been

included in this newsletter mailing. Please encourage all of
your employees, business acquaintances and friends to contact
these legislators as well.

You especially want to contact the elected representatives
from your legislative district regardless of whether they serve
on one of the committees. If you are not sure who your
representatives are, there is an easy way to find out. Go to
http://yahoo.capwiz.com/y/dbg/officials/ . Then you only need
to enter in your zip code and you will see the listing of both
your federal and state elected officials. You can even send an
email to those officials right from that website.

You can never have enough friends. Spend some time and
make your elected officials your friends. Help them learn what
is good for you and the people of Maryland. If ASAmembers
do this, everyone will benefit.

Robert W. Bertazon
ASA Executive Director
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Our President .....

Attorney’s Corner .......

ACALLTO
ARMS

or the third time in as
F many years, ASA is in

troducing legislation in
Annapolis to reduce retainage
on private work to 5%. House
Bill 342 is set for a hearing on
March 15th. While we have had continued success with
this bill in the House, we need your help in the Senate.

Senate Bill 695 is set for a hearing on March 13th. The
committee hearing this legislation is the Judicial Proceedings
Committee. This committee is chaired by Sen. Brian Frosh
(D) from Montgomery County. Other committee members
include Sen. Lisa Gladden (D) from Baltimore City, Sen.
Jim Brochin (D) from Baltimore County, Sen. Jennie Fore-
hand (D) from Montgomery County, Sen. Larry Haines (R)
from Carroll County, Sen. Nancy Jacobs (R) from Harford
County, Sen. Alex Mooney (R) from Washington County,
Sen. Anthony Muse (D) from Prince Georges County, Sen.
Jamie Raskin (D) from Montgomery County, Sen. Bryan
Simonaire (R) from Anne Arundel County and Sen. Norman
Stone (D) from Baltimore County.

This is the way it works. Simply pick up the phone and call
your Senator who represents you at your home or office
location. Ask them to support Senate Bill 695. We at ASA
will testify in front of the committee and present our aguments
for the reduction in retainage. But the most effective way
to influence their decision is if they hear from their constitu-
ents.

Please take ten minutes, go to the Maryland Legislature

website, look up their phone number, call and leave your

address (in their district) and phone number where they can

reach you. They will call you back because they need your

vote. If they hear from enough voters in favor of a piece of
legislation, they will vote that way.

Joseph Dohony

Chapter President

Melvin Benhoff Sons, Inc.

410-477-5650

jdohony@benhoff.com

CONTRACTOR ISOUT $2.9
MILLION
BECAUSE IT IGNORED
AVAILABLE BORING LOG

n a recent case, a contractor on a project for the U.S. Army
ICorps of Engineers failed to obtain valuable information about
subsurface conditions before bidding a project. The Corps
invited bids to place several million cubic yards of beach fill to
restore a turtle habitat. The information for bidders stated that
boring logs of the project site’s location, although not provided as
part of the contract documents, were available for inspection upon
request.

The low bidder which was awarded the contract failed to look at
the logs in advance. It turned out that the subsurface conditions
were far different than the bidder anticipated and the bidder
submitted a $2.9 million claim for equitable adjustment based on
differing site conditions. The government refused to allow the
claim contending that the contractor should have inspected the
available boring information even though they may not have been
listed as a contract document.

The government was able to prove that had the bidder requested
and received the data, it would have seen that all subsurface
material below was made known and his bid would have reflected
the actual subsurface conditions. The Contract Appeals Board
held in favor of the government stating that in order for a contractor
to recover an equitable adjustment for unanticipated subsurface
conditions, he must show that (1) the conditions in the contract
documentation differed materially from those actually encountered
during performance, (2) the conditions that were encountered were
reasonably unforeseeable based on the information made available
to the bidder, (3) the bidder reasonably relied on its interpretation
of the contract and other available documents, and (4) the
contractor was damaged thereby. The Board found that the bidder
did not reasonably rely on the contract because it failed to look at
the boring information which was made available to it even though
it was not part of the contract documents.

It should be noted that the bidder, had he inspected the logs and
had the logs been wrong, the bidder would have been able to
recover extra compensation resulting from reliance on the logs
even though the logs were not officially a part of the contract
documents.

Charles Yumkas, Esq.
Offit, Kurman P. A.
443-738-1525
cyumkas@offitlaw.com
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Safety Corner .......

Hazard Communication - Written Program for Construction

you only use one hazardous chemical onsite. Specifically, employers must develop, implement, and maintain at each work

M any OSHA regulations require a written program. Hazard Communication regulations, 29 CFR 1926.59; require one, even if
place, a written hazard communication program which at least describes the following:

Program element:

Describes the following:

Container labeling and other forms of
warnings

A description of how the criteria in 29 CFR 1910.1200(f) will be
met at your worksite. This includes what type of labeling system is
being used, if any.

MSDSs

A description of how the criteria in 29 CFR 1910.1200(g) will be
met at your worksite.

Employee information and training

A description of how the criteria of 29 CFR 1910.1200(h) will be
met at your worksite, including methods for communicating hazards
and protective measures to employees and others.

Chemical list

A list of the hazardous chemicals known to be present at the
worksite using an identity that is referenced on the appropriate
material safety data sheet, also called MSDS (the list may be
compiled for the workplace as a whole or for individual work
areas).

Multi-employer workplaces— Methods for
providing information to other employer’s
employees, such as contract workers

Employers who produce, use, or store hazardous chemicals at a
workplace in such a way that the employees of other employer(s)
may be exposed (for example, employees of a construction

contractor working onsite) must additionally ensure that the hazard
communication programs developed and implemented include:

e  Methods you will use to provide the other employer(s)
onsite access to MSDSs for each hazardous chemical the
other employer(s)’ employees may be exposed to while
working;

e  Methods you will use to inform the other employer(s) of
any precautionary measures that need to be taken to protect
employees during the workplace’s normal operating
conditions and in foreseeable emergencies; and

e  Methods you will use to inform the other employer(s) of
the labeling system used in the workplace.

Non-routine task and unlabeled pipe hazard
notification

The methods the employer will use to inform employees of the
hazards of non-routine tasks (for example, the cleaning of reactor
vessels), and the hazards associated with chemicals contained in
unlabeled pipes in their work areas.

Preparation of a plan is not just a paper exercise—all the elements must be implemented at the worksite in order to be in compliance with the
rule. The only work operations which do not have to comply with the written plan requirements are work operations where employees only
handle chemicals in sealed containers. However, these operations still must comply with other hazard communication requirements as
specified in 29 CFR 1910.1200(b).

If you use a generic written program, you must adapt it to address each specific worksite. For example, the written plan must list the
chemicals present at the site, indicate who is to be responsible for the various aspects of the program at your worksite, and indicate where
written materials will be made available to employees. Appendix E, Guidelines for Employer Compliance, provides the type of information
compliance officers will be looking for to decide whether the elements of the hazard communication program have been properly addressed.
Terry L. Foy

Foy Safety Consulting, Inc.

(410) 446-3995

foysafety@comcast.net
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ASERESATE TRANSPORT CORS

Bulk Aggregates * Dump Truck Rentals
aggtrans.com

Prodects from the Earth for Consiruction, Landscape & Decor

Natural & Manufactured Stone, Landscaping Products
15 thestonestore.com

IRSUOLORESVIE

The Best TOP SOIL /i the East/

Topsoil * Mulch + Amendments * Custom Soil Mixes

DESIGN

Landscape; Design, Install & Maintenance
stonescapesdesignmd.com

ALOCAL COMPANY

Providing Your Construction & Landscaping Needs!

“Serving the Commercial and Residential Marketplace
in the Baltimore/Washington Corridor”

7535 Railroad Avenue
Hanover, Maryland 21076-3141

- 1-888-766-4242

Monday-Friday: 7am-5pm & Salurdays: Bam-3pm
(3rd Saturday in March thru 3rd Saturday in November)
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Tech Corner .......

Domain Versus Workgroup

It is often asked, what are the ben-
efits of a domain versus a
workgroup? A domain is a group
of computers and devices on a
network that are administered as
aunit with common rules and pro-
cedures. The first and most obvi-
ous benefit is the ability to cen-
trally manage most functions on your network. In a domain,
all the machines have domain-level administrative accounts on
the local administrator group. This means that you can effec-
tively manage any and all of the computers on the domain as
long as your user account is a member of the Domain Admin
group. Another benefit is the added security. In a domain envi-
ronment, the administrator can grant or deny user’s access to
resources, such as files, e-mail boxes, desktops, printers,
websites, and the ability to install and uninstall programs. The
control is nearly limitless. There is, however, a downside to
the domain configuration. A domain is much more costly be-
cause it requires expensive hardware, software, and expertise
to set up and operate properly.

Workgroup computing occurs when all the individuals have
computers connected to a network (a group of two or more
computer systems linked together) that allows them to send e-
mail to one another, share data files, and other resources, such
as printers. Normally, a workgroup is limited to 10 network
devices/computers. | believe that the few benefits of having a
workgroup at your office is the low cost and ease of setup.
Most computers are shipped ready to function on a workgroup.
The downside of a workgroup is its limited security, since
each individual machine has local user accounts that have to
be managed. There is no central management so it is possible
that each machine has a different username and password for
the administrative account. The biggest downside is that valu-
able data reside on the individual machines, thus increasing
vulnerability to hardware failure or accidental loss.

A domain is usually recommended over a workgroup for its
increased security, ease of management, and disaster recov-
ery ability. This usually leads to a much more productive staff
and a secure network.

Allen Gudesblat

NetLogic Technologies, Inc.
443-522-9615
alleng@nlt-usa.com

PRESENTED BY: DOUG SEITZ, ESQ. - OFFIT
KURMAN, PA.

PRESENTED BY: TRACY STEEDMAN, E5Q. -
GALLAGHER, EVELIUS & JONES LLP &
RICHARD SHAW - ATLANTIC RISK
MANAGEMENT

PRESENTED BY: DON WALSH, £SQ. - OFFIT
KURMAN, PA. & JOE GILLIAN - LW.I.F.

ALL SEMINARS WILL BE HELD AT THE OFFICES OF
ARC CONSTRUCTION SERVICES
2025 INVERNESS AVE.
BALTIMORE, MD 21230
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Some, among many, items to consider
as follows:

DATE OF BIRTH

Many companies have a perception that it is illegal to ask for
date of birth. Under the Federal Age Discrimination Act there
is NOT an absolute prohibition against asking for date of birth.
Itis legal to ask for date of birth when there is a valid business
reason. And doing criminal conviction searches, in accord with
a firm’s stated policy, is a valid business reason.

A white paper from the Society of Human Resources Man-
agers (SHRM) provides the following advice in regards to
asking for date of birth: “There is no law that prohibits an
employer from asking for date of birth. It is how the employer
uses that information that is important.” The article attests
that the date of birth is required to facilitate the most effective
background check. SHRM goes on to state:

1. “The background check authorization form, and the
request for date of birth on it, should be separate from
the employment application. The response to the re-
quest for date of birth should never be forwarded
with the application to the hiring manager or anyone
who does not need to know the date of birth.

The Equal Employment Opportunity Commission web site for
“best practices” specifically states that the Anti Discrimina-
tion in Employment Act does not prohibit asking for date of
birth. It does caution that the date of birth information be re-
quested consistently and for a good business reason. Email
me if you would like the web site address.

Author Lester S. Rosen, in his book the Safe Hiring Manual
states “Special problems are faced when an applicant’s date
of birth is not available. When researching court records, the
date of birth is probably the most important factor needed to
identify an individual. “

HOW TO ASK THE CRIMINAL CONVICTION
QUESTION

An employer should carefully consider “how” the question
regarding the existence of prior criminal convictions is worded.
For example, the phrase “Have you ever been convicted of a

How do you ask for information about
applicants on the application and
authorization form?

felony or misdemeanor” does not allow for actions against
the individual that are other than a conviction. And, even more
restrictive, is the phrase “Have you ever been convicted of a
felony” which does not allow consideration of a misdemeanor
conviction in a person’s background in addition to actions
against an individual other than a conviction. The question
might be asked in such a manner that allows for decisions of
a court other than a conviction.

One alternative way to ask might be “Have you been con-
victed or received any verdict other than not guilty or been
placed on probation/deferred adjudication or paid a fine for
any crime?” And, a financial institution adds the question, have
you engaged in any activities that would prevent you from
being bonded?

Another alternative way is where you define the word con-
viction e.g. “Have you been convicted of a felony or misde-
meanor”? Conviction includes any guilty or no-contest plea
or verdict, or finding of guilt, regardless of what sentence is
imposed.

THE PERIOD OF TIME THE APPLICANT GIVES
YOU AUTHORITY TO REQUEST REPORTS

Another item is a statement that affirms the applicant’s au-
thorization for the employer to request consumer reports, in-
cluding criminal conviction searches, on a pre-employment
basis AND at any time during their employment. If the autho-
rization form does not specifically state this, the assumption
by a court may be that the authorization from the individual
only applied to pre-employment consumer investigation re-
ports.

The information in this newsletter is not intended to be legal
advice. Competent employment law legal counsel should be
obtained before any policies are implemented.

James P. Randisi

Randisi & Associates, Inc.
410.494.0232
jim@preemploymentscreen.com
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Bring the Benefit of ASA to All
Your Co-Workers

Last year, ASA of Baltimore implemented an integrated
association management software system that provides
us the ability to bring the benefits of ASA of Baltimore to
all the employees of your company. With your assistance,
we can use this system to notify each individual when
ASA has news or an upcoming event that is of particular
interest to that person.

Included in this newsletter is a form to collect the required
information. You may make as many copies of the form
as needed and then fax the forms to (410) 636-9892,
mail them to ASA of Baltimore, Inc.; 704 C Nursery
Rd; Linthicum, MD 21090 or email the information to
rob@asa-baltimore.com.

Help ASA spread the valuable information that we bring
to you by encouraging everyone at your company to
participate. You and your company will reap the rewards
of a better trained and more knowledgeable staff.

ASA of Baltimore invites you
and your guests to join us for
a great day of golf, fun and
prizes at the beautiful
Wakefield Valley Golf Club!
Register early - Space is
limited!

See flyer for more details!

[s it time to outsource your bookkeeping?

Do you spend more time than you like interviewing, hiring, training and firing bookkeepers?
Do you get the financial reports you need to see if a job is coming in over/under billed and what your current cash-flow is?

Unfortunately contractors already know the deck is stacked against them from retainage issues, one-sided contracts, etc... The last thing
you need is to jeopardize your business because of poorly kept or out-of-date records.

We can help.

For less than the cost of hiring an employee, we can handle the bookkeeping or controller functions

fOI' your cornpany. Some advantages include:

-Up-to-date financial reporting
-Monthly bank reconciliations
-Accounts Receivable/payable management

-Payroll processing

-Accounting for industry specific transactions
(i.e job costing, real estate settlement (HUD 1) analysis, etc...)

To see if N/L Outsource would be a viable option for your business, contact Bruce Caulk, CPA at bcaulk@nlgroup.com
or (410) 453-5500 Ext. 1419 or Teresa Sowder at tsowder@nlgroup.com (410) 453-5500 Ext. 1440.
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Long-Term Care Insurance

A Valuable New Benefit Available

Metlife 1

 Discounted Premium

s P G s financial freedom a priority
Children Eligible for you and your loved ones?

 Applying During The Enrollment

Period Means Fewer Health ; l .
Questions For Eligible Employees Do you want to Stay In Contro if

you receive long-term care in your home?

Enrollment period

Long-term care insurance can help
12/01/2006 o 3/31/2007

you maintain your independence.

Learn More About This Benefit ; -

Contact: G. William Cox

410-527-4105

This advertisement describes coverage offered by Metropolitan Life
Insurance Company (MetLife). Depending upon state availability,
coverage may be offered by the following MetLife policies: LTC2-
VAL, LTC2-IDEAL, LTC2-PREM, LTC2-FAC. In some states,
may be offered by the above-referenced policy numbers
by the state's 2-letter abbreviation; the state's 2-letter abbrevia on
plus "ML" for Multi-Life policies; or the state's 2-letter ab
tion plus "P" for Partnership policies.

MetLife Long-Term Care Insurance policies are guaranteed r%l‘

able. This means that once a policy is issued, it cannot be can
due to an increase in your age or a change in your h
Premium rates can only be raised as the result of a rate increase -
made on a class-wide basis in the state where the policy is issued |
and approved by the Department of Insurance.

Like most long-term care insurance policies, MetLife’s policies con-
tain certain exclusions, limitations, elimination periods, reductions of * Not A Deposit Or Other Obllgatlon Of Bank e Not FDIC Insured e Not Insured By A

SRS IR USRS CSl | Federal Government Agency ¢ Not Issued, Guaranteed Or Underwritten By Bank OF FDICT
aA’;emfPf'D;'ug:rase contactyour WietLiie RepresehtaiCEREES * Not A Condition To The Provision Or Term Of Any Banking Service Or Activity ® Policy s

An Obligation Of The Issuing Insurance Company ,_

Metropolitan Life Insurarice Compa:
© 2006 METLIFE, INC.  PEANUTS © United Feature Syndicate, Inc. New York, NY 1016p*

ADF#1377.04 (Rev. 0606) LTC03785(BB)(0706) 0605-0838CT  LO501ENTS(exp0607)MLIC-LD
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Spring Cleaning for Your Vehicle

While the winter weather conditions vary in different parts of
the nation, it is still a good idea to “tidy up” your vehicles
before summer gets into full swing. Having a qualified auto-
motive technician provide your vehicle with a spring or sum-
mer cleaning to get it ready for warmer months and, often,
increased mileage, is an important task to ensure that your
vehicle continues to run smoothly.

Here are a couple of tips to make sure your vehicle is ready
for the changing seasons:

Tires should be examined for wear and damage to the
tread and sidewalls or signs of cracking due to dry rot.
Proper inflation is very important, not only does this ef-
fect wear, but also fuel economy. If your vehicle is heavily
loaded, major tire manufacturers recommend increasing
air pressure as much a 4 PSI to compensate for the extra
weight. Properly inflated tires run cooler then under-in-
flated ones, and will decrease the possibility of a heat-
related failure.

The cooling system should be checked for leaks and the
condition of hoses examined. If the antifreeze has reached
its recommended maximum age, it should be changed at
this time. Even with extended life coolants, it is recom-
mended to check their condition in the spring, fall and
service when needed. Rust inhibitors and anti-foaming
agents lose their strength over time and cooling efficiency
is reduced in old antifreeze. Any signs of leakage or dete-
rioration of hoses should be taken care of at this time, as
well.

The transmission should be checked for proper mainte-
nance and operation. Fluid and filter changes should be
performed at 30,000-mile intervals.

Other systems to check include brakes, suspension and steer-
ing, engine drive belts and filters. Keep in mind that it is a
good idea while the vehicle is on the hoist to check for fluid
leaks and suspension and brake issues.

The bottom line is that taking a few moments to follow some

of these preventative maintenance tips at least once a year

will help extend your vehicle’s life and ensure that you have
fewer headaches on the road.

By Mark Powell

Enterprise Fleet Management

1-877-23-FLEET

www.enterprise.com/fleets

Services to the

Lonstruction ndustry

e Auditing & Financial Reporting e Pre-qualification

e Business Consulting Services Submissions

e Financing & Bonding

e Preparation & Evaluation !
Assistance

of Construction Claims

* Projections, Forecasts * Litigation Support

& Budgeting

e Profit Improvement Consulting
- Contract Profitability
- Job Cost Control

® Bidding & Estimating
Assistance

e Business Valuations
e Acquisitions & Dispositions

® Income, Estate & Gift
Tax Planning

e Retirement Planning

e Cost Segregation Services e Technology Consulting

0\1“)\ 30 YEapg

Certified Public Accountants
& Business Consultants

nnnnnnnnnnnnn MrmpEn O

ISEIDMAN
ALLIANCE
Contact

Donald N. Hoffman, MS, CPA
or
Stephen W. Oliner, CPA, CFE, CVA

410.363.3200
www_hertzbach.com

HS&S Professional Building ® 10 Music Fair Road ¢ Owings Mills, MD 21117

800.899.3633
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Professional Council

“Members helping Members”

ACCOUNTING: Don Hoffman
Hertzbach & Company ~ (410) 363-3200
dnh@hertzbach.com

ATTORNEY: Bruce Kauffman
Kauffman & Forman, P.A.
beklaw@comcast.net

BANKING: Heidi Ross Boan
M & T Bank ~ (410) 512-4788
hboan@mandtbank.com

BONDING: Doug Dixon
Delmarva Surety, Inc. ~ (410) 561-3593
ddixon@delmarvasurety.com

INSURANCE: Wendy Merrill
Insurance Designers Incorporated ~ (410) 363-9435
wendy@indes.com

IT CONSULTING NETWORK ENGINEERING: Allen Gudesblat
Netlogic Technologies, Inc. ~ (443) 522-9615
alleng@nlt-usa.com

SAFETY: Terry L. Foy
Foy Safety Consulting, Inc.~ (410) 446 -3995
foysafety@comecast.net

SECURITY CONSULTING: Dave Buck
Castle Security ~ (410) 788 - 7800
jdbcsg@comcast.net

FINANCING: Mel Taylor
Chesapeake Industrial Leasing Co., Inc. ~ (410) 661-5000
mel@cilc.com

Each month a list of professional service members will be listed in the Hard Hat News as the Professional Council on call
for the month. They will be more than happy to address a question from ASA members.

Curtis Has The Perfect Rental Generator Set
1o Meet Your Needs

' :'u'?i"':_ ¥
G
] ; -

ol T

CALL US TODAY
———GURTIS
ENGINE (410) 536-1203
“The Power Solutions Company” (800) 573-9200

www.curtisengine.com
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Did You Know?

Soon after building started in 1173, the
foundation of the Tower of Pisa (the
bell tower of the Cathedral) began to
settle unevenly. It became clearly vis-
ible that the Tower was leaning! Con-
struction was stopped. The situation
| was examined and then construction
resumed. However, the unstable soil
actually made the tower wobble init’s
infancy. The soils would shift one direction and then the
other. As a result, the process of stopping and starting
happened many times and caused the construction pro-
cess to last approximately 200 years.

As hard as the workers tried to keep the building straight
(albeit out of plumb), the shifting soils actually resulted ina
building that is shaped slightly like that of a banana.

Since regular measuring of the tower began in 1911, the
top of the tower has moved 1.2 millimeters (0.05 inch)
per year. Today the Tower of Pisa is some 17.4 feet out of
plumb.

After the bell tower of the Cathedral of Pavia collapsed in
1989, the Consorzio Progetto Torre di Pisa (Tower of
Pisa Project Consortium) commissioned engineers to
stabilise the Tower. Engineers are working on the footing
of the Tower rather than the structure, hoping to ease the
top back about 20 cm (about 8 inches). But it means that
the 800-year old tower will remain leaning.

More - Did You Know?

The correct response to the Irish greeting, “Top of the
morning to you,” is “and the rest of the day to yourself.”

The cruise liner, Queen Elizabeth 11, moves only six
inches for each gallon of diesel that it burns.

The term “the whole 9 yards” came from WWII fighter
pilots in the South Pacific. When arming their airplanes
on the ground, the .50 caliber machine gun ammo belts
measured exactly 27 feet, before being loaded into the
fuselage. If the pilots fired all theirammo at a target, it
got “the whole 9 yards.”

CONSTRUCTION ACCOUNTANTS FOR HIRE.

Gross Mendelsohn has more construction certifications
than any other accounting firm in the region. Find
out what this can mean for you. Call Stephen Ball,
CPA, CCIFP, CVA, for a no-cost, no-obligation evaluation.

GMA CONSTRUCTION
CONSULTING GROUP

410-685-5512
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Member News .......

Hertzbach & Company, P.A.
Announces Promotions

Baltimore, MD... Hertzbach & Company, P.A, one of the
leading business consulting and certified public accounting
firms in the Mid-Atlantic region, is pleased to announce the
following promotions.

3 Michael D. Price, CPA, has become
| a principal of the firm. Mike earned
~ | his accounting degree from the Uni-
g versity of Baltimore, Cum Laude. His
area of concentration is in small busi-
ness including such industries as
health care, retail, real estate and ser-
vice industries. Mike is an active
member of both the AICPA and

MACPA.

Deborah L. Norris, CPA, has be-
come a principal of the firm. Debbie
is a graduate of Towson University
with a B.S. in Accounting, Summa
Cum Laude. She is an active mem-
ber of the National Association of
Women in Construction, Housing
Association for Nonprofit Develop-
ers, AICPA, and the MACPA.

Hertzbach & Company, P.A. is one of the leading business
consulting and certified public accounting firms in the Mid-
Atlantic region. As trusted advisors, we are dedicated to
providing the highest quality financial and consulting ad-
vice. With over 55 years of service, we are a valued advi-
sor to our clients, finding creative ways to maximize their
profitability, cash flow, and competitiveness in the market-
place.

Clifton Gunderson Expands
Timonium Office

Timonium, MD — Clifton Gunderson just acquired 6,800
square feet of additional space in its Timonium, Maryland
office, located in the Timonium Corporate Center at 9515
Deereco Road. This expansion brings the firm’s Timonium
office to 48,000 square feet, which more than doubles the
space the firm occupied when it moved its former Towson
office to Timonium in 1996.

“The additional space was needed to accommodate our rap-
idly-growing staff and practice,” explains Terry Hancock,
CPA, managing partner of Clifton Gunderson’s Mid-Atlan-
tic region. “Since moving into the Timonium Corporate Cen-
ter a little more than 10 years ago, we’ve doubled our staff
and our office space. Once the current expansion is com-
plete, our Timonium office will have the capacity to house
nearly 170 employees.”

Clifton Gunderson LIP is the 13th largest CPA and consult-
ing firm in the nation. Since 1960, Clifton Gunderson has
provided clients with a variety of services. The firm special-
izes in serving the construction, real estate, manufacturing,
distribution, and nonprofit sectors, as well as federal, state
and local government agencies and financial institutions.
Clifton Gunderson has offices in 15 states and Washington,
DC. Locally, the firm has offices in Timonium, Maryland,;
Bel Air, Maryland; Harrisburg, Pennsylvania; Raleigh, North
Carolina; Richmond, Virginia; and Washington, DC. For more
information, visit Clifton Gunderson’s Web site at
www.cliftoncpa.com.

In last month’s New Member Section the telephone
number for Bore-It, Inc. was incorrectly listed. The
correct number is (866) 316-1555. We apologize for
theerror.

Make certain to attend one of ASA’s best networking events aft:

The Cross Street Market

Thursday, March 29th 6:00 pm - 9:00 pm
Featuring the great food and drinks of

Nick’s Inner Harbor Seafood
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Winning the Numbers Game:
4 Smart Accounting Practices for Contractors

If you’re like most contractors, accounting isn’t one of your
favorite pastimes. But an accurate set of books, coupled with
smart money-management practices, can help you better
handle cash flow, run projects more profitably, and more easily
qualify for bonding and loans. Here are four ways to win the
numbers game.

1. Automate your accounting

If you haven’t done so already, invest in today’s sophisticated,
versatile accounting software to track your business income
and expenses. Smaller general contractors or subcontractors
may get by comfortably with an off-the-shelf program, such
as Quickbooks, Simply Accounting, MY OB or Master Builder.
Larger or more specialized construction businesses, however,
may need niche-specific or even customized applications.

2. Control your checkbook

You should always be involved, at least at some level, in your
construction company’s check-writing process. If you’re not
the sole signer of your company’s checks, limit what one person
can do. For instance, you may not need to sign off on every
$25 your business spends. But you could set a policy whereby
you review and sign checks exceeding $100, $500 or $1,000.
Carefully monitoring your cash outflow in this manner will
help you control expenses and lower the risk of employee
mismanagement — or even fraud.

3. Read your bank statements

Among the best ways to keep track of your money is to take
the time to read your monthly bank statements, carefully
reviewing deposits, canceled checks and balances. Doing so
will familiarize you with the financial goings-on at your
company and alert you to problems, mistakes or misconduct.

4. Track tax-deductible expenses

Many contractors who forget to follow good accounting
practices not only inadvertently hinder their cash flows, but
also miss out on tax deductions. Sadly, they often have little
trouble remembering their tax bills, which cut deep swaths
into their bottom lines. Tracking tax-deductible expenses is
relatively easy. One way to simplify your record keeping: Open
abusiness-only credit card. It will provide you with an automatic
record of payments that you can bring to and discuss with

your CPA. You may also wish to maintain a petty cash fund
for small purchases.

In addition, make sure you maintain records of company
expenses such as business meals and entertainment, vehicle
mileage, and other items. Doing so can help you obtain
significant savings come tax time.

Follow the path to profitability

Remember, the path to profitability is paved with vigilance.
And no one knows your construction business better than you,
which is why you’ll always be the best person to ultimately
oversee its accounting practices. But you needn’t undertake
this responsibility alone — visit your CPA or financial advisor
periodically (at least quarterly) to review your operations and

ensure all’s well.
Donald N. Hoffman, MS, CPA
Hertzbach & Company, P.A.
(410) 363-3200
www.hertzbach.com

The Construction Estimating Academy
Wednesday, May 2, 2007
Chestnut Ridge Golf Club

You choose which two of the four great
seminars you want to attend!

Sharpen your estimating skills, learn the
latest trends, see the future of
estimating, realize maximum profits!

This event is being jointly sponsored by
ASA of Baltimore, the American Society
of Professional Estimators and the
Building Congress & Exchange of
Metropolitan Baltimore
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SHRADER ELECTRIC CO.

2824 Loch Raven Road 410 235-5255

B E LO N G S H E R E ! Baltimore, Maryland 21218 fax 410-366-9285

Commercial and
‘We Do It Right The First Time”  Industrial Work
Ask About Our Guarantee Hospitals/Schools
Maintenance
Store/Office Remodels
Service Stations

" Fire Alarm/Data
- Communication

LICENSED STATEWIDE

INSURED - BONDABLE  prcORDING
AMP METER

FAST DEPENDABLE
24 HR. EMERGENCY

Call (410) 636 - 9890 | |
for more details CALL STEVE, DAVE OR DEAN

It’s all right here!
-~

Since 1913, The Blue Book has been bringing construction buyers and sellers
together. Now, a complete Blue Book Targeted Marketing Program delivers:

« Targeted print and online exposure

ON D.C.
wﬂi:rﬁ:f: VIRGINIA * Enhanced bid network accessibility

MARYLAND

rical List OF:
o and Alphabelical 5 g
Al ivactors  * St Put a Blue Book Targeted Marketing Program to work today.

General N
M GuhooniFActoTs « Products
« Architects » Supphiers

Call: 410-964-8242 '(B@mid'

800-431-2584
thebluebook.com

:BLUE BOOK"

« Targeted public and private project leads
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“The Up-Time Company”
‘\IIIIIIIIIIIIIIIIIIIIIIII',

RENTALS - SALES - LEASING - SAFETY TRAINING - PARTS - SERVICE

1-800-GO-TRICO

Serving DC, MD and Northern VA

Trico Equipment Inc., 11250 Somerset Ave., Beltsville, MD 20705
Bus: 301-595-5834  Fax: 301-595-2592

Telephone: 410-667-6651 Jid HOUSTON

Fax: 410-667-6658

A.R. CS"immans & Associates, Inc.

Don't g Je" r‘dbor .frem a temp agency..

Rely on Skilled Craftsmen a
Gonstructmn Labor Support company!

Immediately access productive craftsmen in all trades. Each is

guaranteed to be at the skill level you expect and the reliability
you demand. Al our employees are:

= Checked carefully through multiple references

* Required to take 10-Hour OSHA Compllant Safety Training
* Guaranteed with a written "no-charge" policy

Tradesmen International has Total Labor Supports services

that Substantially Reduce labor Costs and
Greatly Improve Workforce Productivity!

For skilled craftsmen or to leam more Tradesmen
about our 7otal Labor Support- services i YInternational,
call 800.636.9640. A Construction Labor Suport Company,

EMBROIDERY * SCREEN PRINTING

PROMOTIONAL PRODUCTS

Embroid Me-

Lyn & Elmer Stump

Golf/ Polo Shirts

T-Shirts & Denim

Printed T-Shirts

Promotional Gifts Sports Apparel
Uniforms & Hats
From 1 to 10,0000
In-House Design

10033 York Rd. * Cockeysville, MD 21030

(410) 683-3383

www.embroidme.com

FIRE ALARM
COMMUNICATIONS
SECURITY
VIDEO SURVEILLANCE
10866 York Road (Rear)
NOTIFIER BO. Box 151
FIRE SYETEMS Hunt Valley, MD 21030
FAX # TOLL FREE OFFICE
410-661-5053 1-800-782-1022 410-661-5000

mel@cilc.com MOBILE
410-790-2222

Chesapeake Industrial Leasing Co., Inc
Equipment and Vehicle Leasing

9512 Harford Road
MELVIN C. TAYLOR, JR. Baltimore, Maryland 21234

AMERICAN COREDRILLING " (110 71050
& SAWING, INC. b

AMERICAN FIRE STOPPING
COMPANY, INC.

# Diamond Drilling & Sawing
# Concrete Removal & Replacement
# Firestopping

BEN COMBS
P.O. Box 614 Vice President
Ellicott City, MD 21041 bcombs.amer@comcast.net




CALENDAR

OF EVENTS

March 15th: Thursday
ASA Sub Defense Seminar ~8:30-10:30 a.m.

“Contract Negotiation, Fromation and Due Diligence
ARC Construction Services, Inc.

March 21st: WEDNESDAY
ASA National - Conference Call 11:30 a.m. - 12:30 p.m.
Critical Skills Series on Contract Negotiations
“Choosing a Dispute Resolution Method”

March 22nd - March 24th:
ASA Business Forum and Annual Convention
“Building With Vision”
Omni Tuscon National Golf Resort and Spa
Tuscon, Arizona

March 29th: THURSDAY
ASA Membership Meeting ~6:00 - 9:00 p.m.
The Cross Street Market
1065 South Charles Street

April 5th: THURSDAY
ASA Sub Defense Seminar ~8:30-10:30 a.m.

“Indemnity and Insurance - You Don’t Have to Pay for
Others Mistakes”
ARC Construction Services, Inc.

April 27th: Friday
ASA’s Annual Golf Tournament ~ 1:00 Shotgun Start
Wakefield Valley Golf Club

OFFICER’S &
DIRECTORS
OFFICERS
President...........cccccovvveiiieiiicinns Joe Dohony
Vice President...................... Bruce Bergeron
Treasurer......ccccceeveenne Tracy Steedman, Esq
Secretary.....ocovevieiieiiieie e, Paul Koch
DIRECTORS

Joseph Campitelli, Jr............ Campitelli Masonry, Inc.
RONEIIEL ... Key Systems, Inc.
Dave R. Erdman........United Rentals Aerial Equipment
FredJudd......cccoeermevneeennienne Judd Fire Protection, LLC
Angelia Little. ..., 1st Electric, Inc.
Wayne Matheu..........ccocovverereereennennns McLean, Koehler
Sparks & Hammond

Victor Neil Morgan............... Priceless Industries, Inc.
John Smyth.....Calvert Plumbing & Heating Co., Inc.
Tom Sparks...........ce.... Hunt Valley Contractors, Inc.
EIMer StumMP......ccoovevnrreeneeseeneenessessesneenns Embroidme
Melvin Taylor.........ccocoeviernnnne. Chesapeake Industrial
Leasing Co., Inc.

Steve Workmeister..................... Premier Concrete, Inc.
Counsel......cccoevevvenane. Charles Yumkas, Esq.
Accountant..........ccocceeeveinennn Art Little, CPA
Executive Director.............. Robert Bertazon
Past Presidents..............ccocoveeee. Mike Wilmot

Nick Thrappas

HARD HAT NEWS
is an official publication of
ASA OF BALTIMORE, INC.

704 C Nursery Road
Linthicum, MD 21090
410-636-9890 FAX 410-636-9892

Email:rob@asa-baltimore.com
Website: www.asa-baltimore.com

BOARD & COMMITTEE

MEETINGS

March 13th: TUESDAY
Membership Committee Meeting
9:30AM ~ ASA of Baltimore Office

March 13th: TUESDAY
Board of Directors Meeting
10:30 AM ~ ASA of Baltimore Office




